
MAXIMIZING THE POTENTIAL
OF SOUTH AFRICA:
EMERGING MARKETS CASE STUDY

A large multi-national drug company was conducting a global Phase III cardiovascular study.  
The study included 20 sites in South Africa with a target enrollment of more than 410 patients.        

Understanding the Challenge

▶	Working	with	sites	to	address	start-up	issues	and	study-specific	challenges
▶ Competing cardiovascular studies in South Africa increased the pressure on patient recruitment 

Meeting and Exceeding Expectations

Building upon relationships formed over the past 15 years in South Africa, Covance local managers, 
CRAs	and	Global	Site	Services	staff	worked	closely	with	the	local	affiliate	of	our	client	to	create	
an open dialogue and team approach to manage the study conduct and to resolve issues. Monthly 
meetings were held to discuss general study matters such as enrollment targets, issues and 
questions. The investigator sites embraced this collaborative approach, which proved pivotal to 
a	strong	working	relationship.		Specifically,	our	start-up	teams	worked	closely	with	site	staff	and	
investigators to obtain investigator package approvals within a much shorter than expected period 
of time.  In addition, we relentlessly maintained contact with the sites through calls, email and in-
person visits to enable rapid study start-up and initiation.  

Capitalizing on our local resources in South Africa, operational excellence and rigorous processes, 
we were able to quickly tap into the large and diverse South African population and meet 
recruitment targets.  We were able to recruit people of all races and genders and thereby achieve the 
enrollment of the desired study population for our client.

Once the study was up and running, our dedication to providing smooth execution involved 
frequent contact with the investigator sites and prompt resolution to outstanding issues. Leveraging 
past experience and insights, we promptly addressed problems with protocol interpretation that 
resulted in high screen failures during the initial screening; we promptly developed a plan to 
retrain investigator sites on proper study enrollment requirements.  We also proactively changed 
the	payment	schedule	for	high	recruiting	sites	from	quarterly	to	monthly	to	improve	the	cash	flow	
associated	with	payments.		Finally,	through	collaboration	with	our	local	affiliate	in	South	Africa,	
we resolved a unique situation regarding the storage of study medication so that the investigational 
product would be stored according to the prescribed guidelines.  

Each	clinical	trial	and	every	market	is	different.		Our	unique	perspective	and	precision	delivery	
helps shape new possibilities.  Possibilities that help to give you the best chance of success.
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